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Accessibility and Inclusion Plan

1. Introduction

This Inclusion and accessibility plan has been developed for “Career Gardeners”

Project

The Plan identifies the inclusion and accessibility main characteristics and objectives,
target groups, the inclusion and accessibility indicators, the activities which have to be
realized for the fulfillment of the Plan and the corresponding timeline and the

responsibilities of the partners.

The Erasmus+ program emphasizes inclusiveness as one of the key and most
important priorities and seeks to promote equal opportunities and access in all its
activities. The Erasmus+ program supports projects that promote social inclusion and
aim at greater involvement in project activities of participants with disabilities,
including people with disabilities, people with severe health problems, people living in

rural and remote areas, people facing socio-economic problems. difficulties.
2.Principles of Inclusion and accessibility

“Career Gardeners” Project is based on the idea that an accessibility is the practice
of making information, activities, and/or environments sensible, meaningful, and usable

for as many people as possible.

Accessibility is about making sure that barriers that may prevent youth workers and



young people from taking part in the Project realization are removed. Accessibility
testing is the practice of making your web and mobile apps usable to as many people as

possible.

Inclusion is about going a step further and ensuring that youth workers and young

people are included as valuable members in all aspects of the Project realization.

In the Project we consider seven key dimensions of inclusion: fair treatment,
integrating differences, decision-making, psychological safety, trust, belonging, and

diversity.

Inclusion is based on the realization of diversity - the Project dimensions of
diversity include gender, religious beliefs, race, ethnicity, age, education, physical and

mental ability, income, sexual orientation, occupation, language, geographic location.

"Career Gardeners" Project is designed to ensure that the activities are designed in an

accessible and inclusive way.

The Project is designed in such way that it is necessary to observe the realization of

the 7 Pillars of Inclusion

Access -Access explores the importance of a welcoming environment and the habits

that create it.

Attitude -Attitude looks at how willing people are to embrace inclusion and diversity

and to take meaningful action.

Choice - Choice is all about finding out what options people want and how they want

to get involved.

Partnership - Partnerships looks at how individual and organizational relationships

are formed and how effective they are.

Communication - Communication examines the way we let people know about the

options to get involved and about the culture.

Project realization policy - Policy considers how the organizations involved in the

Project commit to and takes responsibility for inclusion.
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Opportunities - Opportunity explores what options are available for people from

disadvantaged backgrounds.

As we could see in the framework of the project, inclusion and accessibility measures
and activities are run from the beginning until the end of the project through different
channels and at different levels, including the micro level of the partner organizations,

the local level, the regional, national and finally European level.
3.Inclusion and Accessibility Goals — based on the Project objectives
Inclusiveness and accessibility of Career Gardeners Project are important because

they:

> area key element of the “Career Gardeners” Project that needs to be strengthened,

developed and promoted.

> will allow the project partners to establish closer contacts with stakeholders and with

the most important target groups — youth workers and young people.

> is a foundation on which the sustainability of the project will be built and developed

and which will ensure the impact of the project and its results to the public.
> will expand the network of contacts for future collaboration.

In terms of inclusivity and accessibility the CAREER GARDENERS objectives

are:

to raise awareness of the project content and to include in it the target groups through
providing inclusive and accessible information on the project content, quality, relevance and

importance.

to engage the identified target groups: youth workers, young people and local stakeholders,
to maintain their interest in the project, its developments and results and contribute to

maintaining interest even beyond the project life cycle.

to make the results available for use outside the project, in order to reach as many people

and organizations in the target group as possible.
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to promote the project’s results in an inclusive way to reach out to representatives of specific

social groups.

to ensure accessibility in a linguistic context, so that communication is readable and

comprehensible to as many people as possible.

4.Target Groups

The target groups within the “Career Gardeners” Project are: professionals of the
partners: youth workers, educators, youth trainers, managers, coordinators; young

people associated with partner organizations, including volunteers.

Outside the partnership the target groups along the inclusivity and accessibility
dimensions will be: youth workers of other NGOs, CSOs working with youth, managers
and professionals (educators, social workers, teachers, people working in different
sectors of education, interested in working on issues related to career guidance and
counselling) of other NGOs, CSOs, schools, charities, and social cooperatives working
with youth, young people, youth groups, youth organizations and youth networks, local,

regional, national and European stakeholders that may take use of the project’s results,

5.Indicators of inclusion and accessibility

5.1. PROJECT REALIZATION - INDICATORS INCLUSIION AND
ACCESSIBILITY

1. Participants with disabilities, people with severe health problems, people living in
rural and remote areas, people facing socio-economic problems involved in project
activities.

2. Diversity is a characteristic of project realization from point of view of
- gender, religious beliefs, ethnicity, age, education, sexual orientation,

geographic location.

3. An inclusive approach applied in order to help address the various barriers

that participants face and that may hinder their participation.
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4. The Project is a practice of making information, activities, and/or
environments sensible, meaningful, and usable for as many people

as possible.

5. The Project activities designed in an accessible and inclusive way.

6. New methods tested and validated and the quality of the tools
from the point of view of promoting the emotional resilience and

safeguarding the emotional wellbeing of the participants.

7. Results made available for use outside the project, in order
to reach as many people and organizations in the target groups
as possible.

8.Inclusion policy of the partners organizations involved
in the Project, commitment to and taking responsibility for inclusion.

10. Intensive contacts with the stakeholders and with other target
groups - youth workers and young people during the Project stable

and sustainable.
11.Inclusive and accessible information on the project content,
quality, relevance and importance, delivered to the target groups.
12.Engagement of the identified target groups: youth workers,
young people and local stakeholders, in order to maintain their

interest in the project, its developments and results and contribute

to maintaining interest even beyond the project lifecycle?
13. Efforts to involve target groups outside the partnership

- youth workers of other NGOs, managers and professionals



(educators, social workers, teachers, people working in
different sectors of education, interested in working on issues
related to career guidance and counselling), of other NGOs,
schools, charities, and social cooperatives working with

youth, young people, that may take use of the project’s results.

14. Monitoring the parameters of inclusivity along the

execution of the activities, ensuring that all the target audience
enjoy the best experience in the different products in

accessible and inclusive way.
15. The outreach of disseminating activities from the point of

view of inclusion - how much inclusion ideas and approaches
disseminated to the other organizations — number of trainings,

dissemination of materials?

16. Platforms used for the purposes of dissemination such as Salto,
Erasmus+ used and are the videos on Career Gardeners content
to be presented on You tube (with subtitles in 6 languages).

17. Inclusive and accessible Career Gardeners clubs started
under the Project.

18. Stakeholders involvement in the Project.

19. Project results accessible on the partners’ websites.

20. All Partners ensuring the free accessibility to the online
versions of the project toolkit in English and in the national
languages in their website for a period of at least three year

after project closure.

5.2. PROJECT OUTPUTS - INDICATORS INCLUSION AND ACCESSIBILITY

1 - Activities designed and realized under the Project in an

can

an

arc
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accessible and inclusive way.

2. Accessibility ensured in a linguistic context, so that
communication is readable and comprehensible
to as many people as possible.

3. Web and mobile apps usable to as many people

as possible.

4. Erasmus+ Open Access Requirement fulfilled for
educational materials — are they easily accessible and retrievable
without cost or limitations, and does the open license allow

the public to use, reuse, adapt and share the resource.

5. Web content Perceivable, Operable, Understandable and
Robust (POUR).

6. Project results designed in different formats (for the toolkit, the
trainings, for Social Media) to suit the needs of different target audiences,
incl.

7. Coherent balance of graphics and text.

8. Digital products of the Project available for the people who

lacks access to IT technologies.

9. Gender sensitive and deliverable use of language.

10. Materials produced under the project freely downloadable
from the project websites assuring adequate visibility and easy access to

the download function.

10. Prominence has been given on the fonts in order to create a



user-friendly deliverable for disabled people.

11.Concern about the accessibility of materials to groups at risk of social
vulnerability for whom the language barrier is still far from being a reality

taken into account.

12. An easy-to read language (Keep It Short and Simple) is applied that
holds the attention, is it memorable and maintains the engagement?
13. Specific adaptation rules are followed: for page layout,

Vertical page orientation is used. Graphic elements such as
photographs, diagrams, illustrations, etc. placed min. 1 cm
from the text.

14. The text on the page linear, aligned to the left, arranged
in a single column. The paragraphs treated in a specific way, i.e.
there should be no indentation in the text, and a clear distance

between the lines. The same font (typeface and size) used for page

numbering as in the body of the text.

15.The piece of text, e.g. a sentence, accompanied by
a diagram, chart, map or other graphic, is it placed close

to the relevant text, preferably on the same page.

16. Free text-to-speech tool to check the readability of your final

text being used: https://nextup.com/ivona/?

5.3. PARTICIPANTS - INDICATORS INCLUSION

1.Information, activities, environments sensible,

meaningful and usable for the participants.
2. Removing the barriers that may prevent young people

from taking part in the Project realization.


https://nextup.com/ivona/
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3. Participants feel as a valuable member of the group.
4. Participants feel that have been treated in a fair way and
Having a sense of belonging to the group.
5. The differences and diversity do not present a problem
or a source of trouble in the group.
6. Participants feel safe and accepted by the others in the group.
7. An atmosphere of trust being normal for the group.

8. Participant sense of belonging to the group while being and

working together.
9. Participants willing to embrace inclusion and diversity and to
take meaningful actions?

10. An atmosphere of trust, co-operation and partnership

created during the group work.

11. Participants have an opportunity to express their opinion and

to undertake actions in the group.

12. The group debates and discussions opened for the participants
who are active in taking the floor on different topics.

13. Participants satisfied from their participation in the group work.

14. Participants involved in the process of elaboration

of the project tools.

7. Responsibilities of the partners



All partners will contribute to inclusivity and accessibility control and monitoring

activities.

The project partners will have to fill in inclusion and accessibility questionnaires
based on the indicators in accordance with the implementation of the work packages.
The Open Education Centre will prepare questionnaires on the educational materials
developed under the project, a questionnaire on the training activities and the activities
on the preparation of the project materials, and a questionnaire on the outreach

activities.
Project activities and results to be monitored for inclusivity and accessibility:

One e-learning course for youth workers with theoretical and practical contents

concerning career orientation and work-life balancing in relation to green values.

One web toolkit supporting youth workers in setting up Career Gardeners Clubs.

2 transnational trainings of trainers: 4-day/3-day courses attended by 15 youth

workers (3 youth workers per 5 participating organizations).

5 Career Gardens involving 50 young people (10 youngsters per 5 countries)

ANNEX 1

PROJECT REALISATION

QUESTIONNAIRE INCLUSION ACCESSIBILITY

LINK: https:/forms.gle/zphyULzEwtWrdk4s7

1. Are in project activities involved participants with disabilities,

people with severe health problems, people living in rural and

remote areas, people facing socio-economic problems? Y N
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2. Is diversity a characteristic of project realization from point of view of
- gender, religious beliefs, race, ethnicity, age, education, physical and mental
ability, income, sexual orientation, geographic location?

Y N

3.Is there an inclusive approach in order to help address the various barriers
that participants face and that may hinder their participation? Y N

4. Is it Project practice of making information, activities, and/or

environments sensible, meaningful, and usable for as many people

as possible? Y N

5. Have been the activities designed in an accessible and

inclusive way? Y N

6. Are the new methods tested and validated and the quality of the
tools from the point of view of promoting the emotional resilience and

safeguarding the emotional wellbeing of the participants? Y N

7. Have been the results made available for use outside the project,
in order to reach as many people and organizations in the target groups

as possible? Y N

8.Have been the results promoted in an inclusive way to reach out

to representatives of specific social groups? Y N

9. Do the partners organizations involved in the Project have inclusion

policy, commit to and take responsibility for inclusion? Y N

10. Are the contacts with the stakeholders and with other target

11



groups - youth workers and young people during the Project stable
and sustainable?

11.Has been delivered to the target groups inclusive and accessible

information on the project content, quality, relevance and importance?

12.Have been sufficiently engaged the identified target groups: youth
workers, young people and local stakeholders, in order to maintain
their interest in the project, its developments and results and contribute

to maintaining interest even beyond the project lifecycle?

13. Have been made efforts to involve target groups outside
the partnership - youth workers of other NGOs, managers and
professionals (educators, social workers, teachers, people working
in different sectors of education, interested in working on issues
related to career guidance and counselling), of other NGOs, , schools,
charities, and social cooperatives working with youth, young people,
youth groups, youth organizations and youth networks, local, regional,
national and European stakeholders that may take use of the

project’s results?

14. Do all partners monitor the parameters of inclusivity along
execution of the activities, ensuring that all the target audience
enjoy the best experience in the different products in

accessible and inclusive way? Y

15. What is the outreach of disseminating activities from the point
of inclusion - how much inclusion ideas and approaches
disseminated to the other organizations — number of trainings,
dissemination of materials?

16. Could for the purposes of dissemination be used platforms
as Salto, Erasmus+ used and are the videos on Career Gardeners

content to be presented on You tube (with subtitles in 6 languages)?

17. How much inclusive and accessible are Career Gardeners
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started under the Project? Y N

18. How much in the Project are involved the stakeholders? Y N
19. Are the results accessible on the partners’ websites? Y N

20. Do all partners ensure the free accessibility to the online
versions of the project toolkit in English and in the national
languages in their website for a period of at least three year

after project closure? Y N

ANNEX 2

PROJECT OUTPUTS

QUESTIONNAIRE INCLUSION AND ACCESSIBILITY

LINK: https://forms.gle/7fJkWZU87CTiW3z49

1. Are the activities designed and realized under the Project in an

accessible and inclusive way? Y N

2. Has been accessibility ensured in a linguistic context, so that
communication is readable and comprehensible to as many people

as possible? Y N

3. Are the web and mobile apps usable to as many people
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as possible? Y N

4. Whether Erasmus+ Open Access Requirement is fulfilled for

or educational materials — are they easily accessible and retrievable without

cost or limitations, and does the open license allow the public to use, reuse,
adapt and share the resource? Y N

5. Is web content Perceivable, Operable, Understandable and
Robust (POUR)? Y N

6. Are project results designed in different formats (for the toolkit, the
trainings, for Social Media) to suit the needs of different target audiences,
incl. Is there a coherent balance of graphics and text? Y N

7. Are digital products of the Project available for the people who
lacks access to IT technologies? Y N

8. Is the use of language gender sensitive and deliverable? Do

partner organizations, in their communication materials avoid
words, phrases and other linguistic terms that encourage

stereotypes of any kind, including racist or sexist stereotypes? Y N

9. Are all the materials produced under the project freely
downloadable from the project websites assuring adequate visibility and

easy access to the download function? Y N

10. Is a prominence has been given on the fonts in order to create a

user-friendly deliverable for disabled people? Y N

11.Is the concern about the accessibility of materials to groups at risk of
social vulnerability for whom the language barrier is still far from being a

reality taken into account? Y N

12. Is an easy-to read language (Keep It Short and Simple) is applied that

14
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holds the attention, is it memorable and maintains the engagement? Y N

13. Do specific adaptation rules are followed: For page layout, Does
vertical page orientation is used? Is it acceptable to format text

vertically only? Are graphic elements such as photographs, diagrams,
illustrations, etc. placed min. 1 cm from the text? Y N

14. Is the text on the page linear, aligned to the left, arranged
in a single column? Are the paragraphs treated in a specific way, i.e.
there should be no indentation in the text, and a clear distance
between the lines. Is the same font (typeface and size) should

be used for page numbering as in the body of the text? Y N

15.1f the piece of text, e.g. a sentence, accompanied by
a diagram, chart, map or other graphic, is it placed close

to the relevant text, preferably on the same page? Y N

16. Is a free text-to-speech tool to check the readability of your final

text being used: https://nextup.com/ivona/?

17. Do partner organizations ensure inclusive communication
in their communication materials and will pay special attention

to combating harmful stereotypes and unconscious biases? Y N
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ANNEX 3

PARTICIPANTS

QUESTIONNAIRE INCLUSION

LINK: https:/forms.gle/DzXU2BRUWbr9veSs56 1- No 5-Yes

1.Was the information, activities, environments sensible,

meaningful and usable for you? 1 2 3 4 5
2. Do you think that barriers that may prevent young people

from taking part in the Project realization have been removed? 1 2 3 4 5
3. Did you feel as valuable member of the group? 1 2 3 4 5

4. Did you feel you have been treated in a fair belong
to your group way? 4. Did you feel you have been treated in a fair belong
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to your group way?

1 2 3 4 5
5. Did you feel the differences have not presented a problem
or a source of trouble in the group? 1 2 3 4 5
6. Did you feel safe and accepted by the others in the group? 1 2 3 4 5
7. Did you think an atmosphere of trust was normal for your group? 1 2 3 4 5
8.Do you think you really belong to your group while being and
working together? 1 2 3 4 5
9. How willing are the other participants to embrace inclusion
and diversity and to take meaningful actions? 1 2 3 4 5
10. Was an atmosphere of trust, co-operation and partnership
created during the group work? 1 2 3 4 5
11. Do you have an opportunity to express your opinion and
to undertake actions in the group? 1 2 3 4 5
12. How much opened for the participants were the group debates
and discussions and how active the participants are in taking
the floor on different topics? 1 2 3 45

13. How satisfied are you from your participation in the group work? 1 2 3 45
14. How much you have been involved in the process of elaboration

of the project tools? 1 2 3 4 5
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